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Chalfont, PA 18914-3970 Fax 215.997.7218
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Independent Auditor’s Report

To the Board of Supervisors
Bedminster Township
Bedminster, Pennsylvania

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Bedminster Township,
Bucks County, Pennsylvania, as of and for the year ended December 31, 2008, which collectively
comprise the Township’s basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the Township’s management. Our responsibility is to express an
opinion on these basic financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the general purpose financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to in the first paragraph present fairly, in all material
respects, the financial position of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the Bedminster Township, Bucks County,
Pennsylvania, as of December 31, 2008, and the respective changes in financial position for the year then
ended, in conformity with accounting principles generally accepted in the United States of America.

Management’s Discussion and Analysis and the required supplementary information, listed in the table of
contents, are not a required part of the basic financial statements but are supplementary information
required by accounting principles generally accepted in the United States of America. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the methods
of measurement and presentation of the supplementary information. However, we did not audit the
information and express no opinion on it.

Member of Private Companies Practice Section, the AICPA Alliance for CPA Firms
Member of JH! with Affiliated Offices Worldwide




We performed our audit to form an opinion on the financial statements that collectively comprise the
Bedminster Township, Bucks County, Pennsylvania, basic financial statements. The accompanying
supplementary information listed in the table of contents is presented for additional analysis and is not a
required part of the basic financial statements. We subjected this information to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly presented in all material
respects, in relation to the basic financial statements taken as a whole.

Qudop t Qooocioke, PC

DUNLAP & ASSOCIATES, P.C.

Chalfont, Pa.
May 28, 2009



BEDMINSTER TOWNSHIP
BUCKS COUNTY, PENNSYLVANIA
Management’s Discussion and Analysis (Unaudited)
Year Ended December 31, 2008

This discussion and analysis of Bedminster’s financial performance provides an overview of the
Township’s financial activities for the year ended December 31, 2008. Please read it in conjunction with
the Township financial statement, which begins on page 13.

FINANCIAL HIGHLIGHTS

While the overall economy struggles,
e The Township continues to enjoy a strong fund balance and stable property tax rate.

e The Township’s net assets increased by more than $207,278 or 3.2%, as a result of this year’s
operations.

e The total cost of all Township programs for the year ending December 31, 2008, was
$2,784,916 compared to $2,498,816 for 2007.

e During the year, the Township acquired three major conservation easements to protect
farmland at a cost of $543,777. Additionally, the Township paved portions of major
roadways, improved Township buildings and upgraded equipment at a total cost of $324,890.

USING THIS REPORT

This report consists of a series of financial statements. The Statement of Net Assets and the Statement of
Activities (on pages 13 and 14-15) provide information about the activities of the Township as a whole
and present a longer-term view of the Township’s finances. Fund financial statements start on page 16.
For governmental activities, these statements tell how Township services were financed in the short-term
as well as what remains for future spending. Fund financial statements also report the Township’s
operations in more detail than the government-wide statements by providing information about the
Township’s major funds. The remaining statements provide financial information about activities for
which the Township acts solely as a trustee or agent for the benefit of those outside the government.

Reporting on the Township as a Whole

The Statement of Net Assets and Statement of Activities report information about the Township as a
whole and about its activities in a way that helps answer the question of whether or not the Township is
better or worse off as a result of the year’s activities. These statements include all assets and liabilities
using the accrual basis of accounting, which is similar to the accounting used by most private sector
companies. All of the current year’s revenues and expenses are taken into account regardless of when
cash is received or paid. These statements report the Township’s net assets and changes in them. The
Township’s net assets (the difference between assets and liabilities) provide a measurement of the
Township’s financial health, or financial position. Over time, increases or decreases in net assets are an
indicator of whether the Township’s financial health is improving or deteriorating.



BEDMINSTER TOWNSHIP
BUCKS COUNTY, PENNSYLVANIA
Management’s Discussion and Analysis (Unaudited)
Year Ended December 31, 2008

USING THIS REPORT (Continued)

Reporting Significant Funds

The fund financial statements begin on page 16 and provide detailed information about the most
significant funds, not the Township as a whole. Some funds are required to be established by State law.
However, the Board of Supervisors established many other funds to help it control or manage money for
particular purposes or to show that it is meeting legal responsibilities for using certain taxes, grants, and
other money.

The Township’s basic services are reported in governmental funds, which focus on how money flows in
and out of those funds and the balances left at year end that are available for spending. These funds are
reported using the modified accrual basis of accounting, which measures cash and all other financial
assets that can be converted to cash. The governmental fund statements provide a detailed short-term
view of the Township’s general government operations and the basic services it provides. Governmental
fund information helps to determine whether there are more or fewer financial resources that can be spent
in the near future to finance Township programs. The relationship (or differences) between governmental
activities (reported in the Statement of Net Assets and the Statement of Activities) and the governmental
funds are described in reconciliation at the end of the fund financial statements.

The Township as a Trustee

The Township is the trustee, or fiduciary, for its employees’ pension plans. It is also responsible for
escrow deposits received from developers, businesses, and individuals for legal and engineering fees. All
of the Township’s fiduciary activities are reported in separate Statements of Fiduciary Net Assets and
Changes in Fiduciary Net Assets on pages 26 and 27. These activities are excluded from the Township’s
other financial statements because the Township cannot use these assets to finance its operations. The
Township is responsible for ensuring that the assets reported in these funds are used for their intended
purposes.

THE TOWNSHIP AS A WHOLE

The Statement of Net Assets provides an overview of the Township’s assets, liabilities, and net assets.
Over time this statement will provide a good indicator of the Township’s fiscal health. Valuation
calculations were made for the almost 55 miles of Township streets and roads, as well as traffic signals,
storm sewers, and drainage structures. These additional capital assets appeared in the 2007 report for the
first time. A comparative analysis of government-wide data will be presented in a future annual report.



BEDMINSTER TOWNSHIP
BUCKS COUNTY, PENNSYLVANIA
Management’s Discussion and Analysis (Unaudited)
Year Ended December 31, 2008

Table 1
Net Assets
Account 2008 2007 $ Change % Change

Capital Assets $ 7,297,804 $ 6,816,609 $ 481,285 7.1
Current and Other Assets 2,351,946 2,862,963 (511,017 (17.8)

Total Assets 9,649,840 9,679,572 (29,732) 0.3)
Long-Term Liabilities 2,956,879 3,163,282 (206,403) (6.5)
Other Liabilities 82,379 112,986 (30,607) 27.1)

Total Liabilities 3,039,258 3,276,268 (237,010) (7.2)
Net Assets

Invested in Capital Assets,

Net of Related Debt 4,480,507 3,790,812 689,695 18.2
Restricted 820,119 903,572 (83,453) (9.2)
Unrestricted 1,309,956 1,708,920 (398,964) (23.3)

Total Net Assets $6,610,582 $ 6,403,304 $ 207,278 3.2

The total net assets of the Township shown above are $6,610,582. This includes certain physical assets,
such as nearly 55 miles of streets, as well as traffic signals, storm sewers, and drainage structures. Net
assets increased by 3.2% in 2008.



BEDMINSTER TOWNSHIP
BUCKS COUNTY, PENNSYLVANIA
Management’s Discussion and Analysis (Unaudited)
Year Ended December 31, 2008

Table 2
Changes in Net Assets
Account 2008 2007 $ Change % Change

Program Revenues

General Government $ 87,787 $ 59818 $ 27,969 46.8

Police 63,328 84,611 (21,283) (25.2)

Fire 64,545 55,942 8,603 15.4

Code Enforcement 229,966 263,773 (33,807) (12.8)

Highway Maintenance 204,083 180,072 24,011 133

Street Lighting 4,504 4,453 51 1.1

Conservation and

Development 18,000 68,857 (50,857) (73.9)

General Revenues

Real Estate Taxes 731,544 713,673 17,871 2.5

Transfer Taxes 325,528 434,168 (108,640) (25.0)

Earned Income Taxes 1,118,231 1,045,033 73,198 7.0

Grants and Contributions 64,404 134,954 (70,550) (52.3)

Interest and Rents 111,536 168,508 (56,972) (33.8)

Miscellaneous 25,157 106,595 (81,438) (76.4)
Total Revenues 3,048,613 3,320,457 (271,844) (8.2)
Program Expenses

Finance and Tax Collection 30,846 30,696 150 0.5

Professional Services 223,431 185,463 37,968 20.5

General Government 333,007 405,112 (72,105) (17.8)

Police 870,371 750,357 120,014 16.0

Fire 140,002 145,742 (5,740) 3.9)

Code Enforcement 255,708 247,285 8,423 3.4

Highway Maintenance 706,189 615,545 90,644 14.7

Snow and Ice Removal 7,748 11,284 (3,536) 31.3)

Street Lighting 4,998 5,064 (66) (1.3)

Conservation and

Development 212,616 102,268 110,348 107.9

Total Expenses 2,784,916 2,498,816 286,100 114
Changes in Net Assets $ 263,697 $ 821,641 $(557,944) (67.9)




BEDMINSTER TOWNSHIP
BUCKS COUNTY, PENNSYLVANIA
Management’s Discussion and Analysis (Unaudited)
Year Ended December 31, 2008

Revenue Overview

Total revenue from all sources was $3,048,613. General fund real Estate Taxes were assessed at 2.0 mills
for the fifth consecutive year. Real Estate taxes remain stable and should grow based on an increase in
assessed value from new development in the Township. An increase in taxpayer appeals of assessed
value on existing development must also be taken into account. Earned Income Tax (EIT) continues to be
an increasingly important revenue source. It is expected that EIT will continue to grow due to the
increasing population of the Township. Transfer tax receipts continue to decline based on the sharp

reduction in new housing starts and the struggling real estate market.

Figure 1
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BEDMINSTER TOWNSHIP
BUCKS COUNTY, PENNSYLVANIA
Management’s Discussion and Analysis (Unaudited)
Year Ended December 31, 2008

Expense Overview

Total expenses in all categories were $2,784,916. The 2004 audit was the first to present Township
financial data utilizing the full accrual basis of accounting. Day-to-day records were converted to
modified accrual accounting during the 2005 fiscal year. Police and Public Works are the largest
expense, accounting for spending of $1,576,560.

Figure 3
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ITEMS OF GENERAL INTEREST

Water

Water service is provided to residents and businesses of the Township by on-lot individual wells or by the
Bedminster Municipal Authority. Public water service provided by the Authority is largely confined to
the R-3 development area in the southeast portion of the Township. The Board of Supervisors appoints
members of the Authority but has no direct financial or management control of this agency (see Note 1A).

Waste Water

Waste water service is provided to residents and businesses of the Township by on-lot individual sewage
disposal systems or the Bedminster Municipal Authority. Public waste water service provided by the
Authority is largely confined to the R-3 development area in the southeast portion of the Township. The
Board of Supervisors appoints members of the Authority but has no direct financial or management
control of this agency (see Note 1A).



BEDMINSTER TOWNSHIP
BUCKS COUNTY, PENNSYLVANIA
Management’s Discussion and Analysis (Unaudited)
Year Ended December 31, 2008

ITEMS OF GENERAL INTEREST (Continued)

Fire and Ambulance

Residents and businesses of the Township are served by the Dublin Fire Company, Plumstead Fire
Company and Ottsville Fire Company in designated districts. The Township collects and distributes a
0.75 mill fire tax and has no other financial or management control of the fire companies. There are
mutual aid agreements and central dispatching throughout the area. Ambulance service is provided by the
Point Pleasant/Plumsteadville EMS, Grandview Hospital and Upper Bucks Emergency Medical Services
in designated areas. The Township has received certain contributions from housing developers, a portion
of which has been reserved for support of the EMS services.

Public Facilities

As of December 31, 2008, Bedminster has preserved approximately 28% of the land in the Township
through formal conservation easements or as designated state park land. In 2004, the Township obtained
ownership of a 14.5 acre parcel on Elephant Road in conjunction with the construction of sanitary sewer
treatment facilities to be operated by the Bedminster Municipal Authority. The building on this property,
identified as the “Annex Building”, provides office space for Building and Zoning employees including a
contract agency retained to assist with zoning enforcement and building inspection services. This parcel
is also slated to be the site of a future park and playground to be operated by the Board of Supervisors or
an organization to be designated by the Supervisors. The Township Municipal Building is a former
school building acquired by the Township in 1958 and houses all other administrative personnel of the
Township as well as the Police Department. Public Works facilities are located on a 3.5 acre tract on
Kellers Church Road and consist of garage/office buildings and a separate storage building for road salt
and winter abrasives.

ANALYSIS OF INDIVIDUAL FUNDS

General Fund

The General Fund balance remains very strong at $1,185,960. Real estate franchise taxes have struggled
due to economic factors affecting housing starts and home sales. Property tax receipts are a concern due
to the number of assessment appeals filed. The earned income tax continues to grow and is now the key
revenue. All revenues are budgeted conservatively, especially in light of the state of the general
economy.

Capital Projects Fund (Open Space)
This fund accounts for the acquisition or construction of capital assets, primarily for preservation of open
space in the Township.

The balance in this fund increased by $79,630 as of December 31.

Debt Service Fund
The Debt Service Fund receives revenues from the Township’s open space tax and incurs expenses from
bonds or notes issued to purchase land or conservation easements. The balance in this fund decreased by

$153,388 (18.8%) in 2008.



BEDMINSTER TOWNSHIP
BUCKS COUNTY, PENNSYLVANIA
Management’s Discussion and Analysis (Unaudited)
Year Ended December 31, 2008

ANALYSIS OF INDIVIDUAL FUNDS (Continued)

Liquid Fuels Fund
The Liquid Fuels Fund accounts for revenues and expenditures of state liquid fuels grant monies. This
fund had routine and unremarkable results during 2008.

Street Light Fund

The Street Lights Fund accounts for revenues and expenditures of street lighting costs assessed to
property owners in a small street lighting district in Bedminster Village. This fund had routine and
unremarkable results during 2008.

Fire Tax Fund
The Fire Tax Fund is collected and distributed to the three volunteer fire companies that serve the
Township. This fund had routine and unremarkable results during 2008.

Agricultural Protection
The Agricultural Protection Fund accounts for donations for protection of agricultural land. The fund had
routine and unremarkable results during 2008.

Pension Plans

Full-time Township employees are also members of the Police or Non-uniformed Local Pension Plan.
The Police Pension Plan is 100% actuarially funded and the Non-uniformed Plan is 100% actuarially
funded. The Township is eligible for Act 205 assistance in the form of state aid. The plans are
administered by the Pennsylvania Municipal Retirement System.

CAPITAL ASSETS AND DEBT ADMINSTRATION

Capital Planning

The Township has $7,297,894 in capital assets. Infrastructure assets (roads, traffic signals, storm sewers
and drainage structures) and related accumulated depreciation expense were added in the 2007 financial
report.

Significant capital expenditures during the year included the purchase of three major conservation
easements at a cost of $543,777, road paving projects for $265,342, and various equipment and building
improvements at a cost of $59,548. A replacement dump truck was ordered in July 2008 for $116,171, to
be delivered in spring 2009.

10



BEDMINSTER TOWNSHIP
BUCKS COUNTY, PENNSYLVANIA
Management’s Discussion and Analysis (Unaudited)
Year Ended December 31, 2008

CAPITAL ASSETS AND DEBT ADMINSTRATION (Continued)

Discussion of Future Plans

Five-Year Capital Improvement Program — The Township began a formal long-range
capital planning program in 2006 and completed preparation of its first 5-Year Capital
Program in September. The capital planning program will account for all major equipment
purchases and acquisition of other capital assets on a planned basis in the future.

Financial Planning Policy — The Township also expects to develop a policy for use of
financial resources. This policy is particularly important in view of the general economy.
The financial planning policy will have the goal of anticipating realistic revenues and
expenditures to minimize real estate tax increases in the future.

Long-Term Road Improvement Program — The Township has an ongoing program to
provide oil and stone surface treatment of roads in the Township every five years with the use
of liquid fuels tax monies. In addition, the Township has utilized a portion of the remaining
allocation of liquid fuels funds for limited road paving improvements. A review of all roads
in the Township is underway to develop a long-range program of road resurfacing, as well as
continue an annual oil and stone surface treatment program. This dual program is intended to
improve road conditions for the public as well as minimize maintenance costs when possible.
Investment Policy — In 2008, revenue from investments decreased by approximately $24,000
(34%) below 2007. Every effort will be made to maximize interest earnings; however, this is
unlikely to significantly occur until the overall economy begins to prosper.

No new debt was incurred in 2008, resulting in a net decrease of more than $200,000 in outstanding debt
as of December 31.

Table 3
General Long-Term Debt

Balance Loan Principal Balance

Category 1/1/08 Proceeds Payments 12/31/08
General Obligation Note (2004) $2,972.886 $ 0 $ 177,500 $2,795,586
General Obligation Note (2003) 15,799 0 15,799 0
General Obligation Note (2004) 16,446 0 8,223 8,223
General Obligation Note (2005) 20,606 0 6,888 13,777
Total $ 3,025,737 $ 0 $208,410 $2,817,586

i1



BEDMINSTER TOWNSHIP
BUCKS COUNTY, PENNSYLVANIA
Management’s Discussion and Analysis (Unaudited)
Year Ended December 31, 2008

ECONOMIC FORECAST

The Township has four major sources of revenue:

Real Estate Tax

Earned Income Tax
Real Estate Transfer Tax
Fees and Charges

Current revenues are struggling to one degree or another due to the national recession and economic
downturn. In light of this, all expenditures are being closely monitored and a very lean 2009 budget was
adopted by the Board of Supervisors. All planned capital expenditures have been put on hold.

In 2005 the Township created the part-time position of Township Manager in recognition of the growth
that is occurring and the need to provide a higher level of supervision and long-range financial planning
to deal with this growth.

CONTACTING THE TOWNSHIP’S FINANCIAL MANAGEMENT TEAM

This Management Discussion and Analysis is intended to provide citizens, taxpayers, customers,
investors and creditors with a general overview of important financial matters. The Township’s financial
team is Jean Herstine, Treasurer, and John T. Terry, Township Manager. They can be reached at 215-
795-2190 (telephone) and 215-795-0668 (fax).

12



BEDMINSTER TOWNSHIP

BUCKS COUNTY, PA
Statement of Net Assets
December 31, 2008
Governmental Business-type
Activities Activities Total
Assets
Current Assets
Cash $ 1,867,341 $ 486,916 $ 2,354,257
Taxes Receivable 465,213 0 465,213
Accounts Receivable 0 215,682 215,682
Other Receivable 0 10,138 10,138
Loans Receivable - Current Portion 0 8,715 8,715
Due from Other Funds 5,506 0 5,506
Prepaid Expenses 13,886 4375 18,261
Total Current Assets 2,351,946 725,826 3,077,772
Noncurrent Assets
Net Capital Assets 7,297,894 14,395,966 21,693,860
Loans Receivable 0 24,992 24,992
Total Noncurrent Assets 7,297,894 14,420,958 21,718,852
Total Assets 9,649,840 15,146,784 24,796,624
Liabilities
Current Liabilities
Current Portion of General Obligation Notes 192,611 158,641 351,252
Accounts Payable and Accrued Expenses 57,903 126,018 183,921
Accrued and Withheld Payroll Taxes 7,363 0 7,363
Escrow Deposits 17,113 154,393 _ 171,506
Total Current Liabilities 274,990 439,052 714,042
Noncurrent Liabilities
General Obligation Notes Payable 2,624,776 2,297,026 4,921,802
Compensated Absences 139,492 0 139,492
Total Noncurrent Liabilities 2,764,268 2,297,026 5,061,294
Total Liabilities 3,039,258 2,736,078 5,775,336
Net Assets
Invested in Capital Assets, Net of Related Debt 4,480,507 11,940,299 16,420,806
Restricted for:
Capital Projects 181,860 0 181,860
Debt Service 628,295 0 628,295
Other 9,964 0 9,964
Unrestricted 1,309,956 470,407 1,780,363
Total Net Assets $ 6,610,582 $ 12,410,706 $ 19,021,288

See Notes to Financial Statements.
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BEDMINSTER TOWNSHIP
BUCKS COUNTY, PA
Statement of Activities
Year Ended December 31, 2008

Program Revenue

Operating Capital Grants
Charges for Grants and and
Functions/Programs Expenses Services Contributions Contributions
Governmental Activities
General Government
Finance and Tax Collection $ 30,846 $ 0 $ 0 $ 0
Professional Fees 223,431 0 0 0
General Government 333,007 74,715 13,072 0
Public Safety
Fire 140,002 0 64,545 0
Police 870,371 29,519 33,809 0
Code Enforcement and Zoning 255,708 225,932 4,034 0
Highways
Highway Maintenance 706,189 0 204,083 0
Snow and Ice Removal 7,748 0 0 0
Street Lighting 4,998 4,504 0 0
Conservation and Development 212,616 0 0 18,000
Total Governmental Activities 2,784,916 334,670 319,543 18,000
Business-type Activities
Water and Sewer System 934,114 1,157,689 0 320,424

Total

$ 3,719,030 $ 1,492,359

$ 319,543 $ 338,424

General Revenues:

Taxes

Real Estate Taxes
Real Estate Transfer Taxes
Earned Income Taxes
Investment Income and Rents
Grants and Contributions
Miscellaneous Revenue
Total General Revenues

Change in Net Assets

Net Assets, Beginning of Year, Restated

Net Assets, End of Year

See Notes to Financial Statements.
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Cash

Assets

Taxes Receivable

Due from (to) Other Funds

Accrued Interest Payable

Total Assets

BEDMINSTER TOWNSHIP

BUCKS COUNTY, PA
Balance Sheet
Governmental Funds
December 31, 2008

Liabilities and Fund Balances

Liabilities
Accounts Payable
Accrued Wages and Payroll Withholdings

Deferred Revenue

Escrow Deposits
Total Liabilities

Fund Balances
Reserved for

Debt Service
Unreserved, reported in
General Fund
Special Revenue Funds
Capital Project Funds
Total Fund Balances

Total Liabilities and Fund Balances

Capital Projects Debt Service

General Fund Fund Fund
$ 1,133,472 $ 142,089 $ 582,443
378,650 56,936 25,464
(4,454) (11,275) 24,771
$ 1,507,668 $ 187,750 $ 632,678
19,319 5,890 0
35,674 0 0
0 0 4,383
249,602 6,196 18,865
17,113 0 0
321,708 12,086 23,248
$ 0 $ 0 $ 609,430
1,185,960 0 0
0 0 0
0 175,664 0
1,185,960 175,664 609,430
$ 1,507,668 $ 187,750 $ 632,678

See Notes to Financial Statements.
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Nonmajor Total
Governmental Governmental
Funds Funds
$ 9,337 $ 1,867,341

4,163 465,213
(3,536) 5,506

$ 9,964 $ 2,338,060
0 25,209

0 35,674

0 4,383

3,121 277,784

0 17,113

3,121 360,163

$ 0 $ 609,430
0 1,185,960

6,843 6,843

0 175,664

6,843 1,977,897

$ 9,964 $ 2,338,060




BEDMINSTER TOWNSHIP
BUCKS COUNTY, PA
Reconciliation of Total Governmental Funds Balances to
Net Assets of Governmental Activities
December 31, 2008

Total Governmental Fund Balances $ 1,977,897

Amounts Reported for Governmental Activities in the Statement of Net Assets Are
Different Because

Capital Asscts Used in Governmental Activities Are Not Financial Resources, and
Therefore Not Reported in Funds, Net of Accumulated Depreciation of $2,638,291. 7,297,894

Other Long-Term Assets Are Not Available to Pay for Current Period Expenditures,

and Therefore Are Deferred in Funds:
Taxes Receivable 277,784
Prepaid Expenscs 13,886

Long-Term Liabilitics Are Not Due and Payable in the Current Period, and Therefore
Are Not Reported in the Funds.

General Obligation Notes Payable (2,817,387)
Compensated Absences (139,492)
Net Assets of Governmental Activities $ 6,610,582

See Notes to Financial Statements.
18



Statement of Revenues, Expenditures, and Changes in Fund Balances

Revenues

Taxes

Intergovernmental

Charges for Services

Fines, Licenses, Permits

Interest Income and Rents

Miscellancous Revenues
Total Revenues

Expenditures

General Governmental

Public Safety

Public Works

Conservation and Development

Debt Service - Principal

Debt Service - Interest

Capital Expenditurcs

Miscellancous Governmental
Total Expenditures

Net Changes in Fund Balances

Fund Balances
Beginning of Year

End of Year

BEDMINSTER TOWNSHIP

Governmental Funds

Year Ended December 31, 2008

Capital Projects Debt Service

General Fund Fund Fund
$ 1,249,706 $ 357,437 $ 460,577
126,966 0 0
226,817 0 0
99,846 0 0
82,586 5,663 20,459
89,836 18,000 0
1,875,757 381,100 481,036
547,135 0 24,780
1,152,353 0 0
437458 0 0
0 32,038 0
19,222 0 177,500
0 0 105,798
79,278 219,432 326,346
31,020 0 0
2,266,466 301,470 634,424

(390,709) 79,630 (153,383)

1,576,669 96,034 762,818
$ 1,185,960 $ 175,664 $ 609,430

See Notes to Financial Statements.
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Nonmajor Total
Governmental Governmental
Funds Funds

$ 72,723 $ 2,140,443

196,080 323,046

4533 231,350

0 99,846

2,828 111,536

250 108,086

276,414 3,014,307

3,972 575,887

75,456 1,227,809

200,569 638,027

0 82,038

11,688 208,410

1,341 107,139

0 625,056

0 31,020

293,026 3,495,386
(16,612) (481,079)

23,455 2,458,976

$ 6,843

$ 1,977,897




BEDMINSTER TOWNSHIP
BUCKS COUNTY, PA
Reconciliation of the Net Changes in Fund Balances of
Governmental Funds to the Statement of Activities
Year Ended December 31, 2008

Net Change in Fund Balances - Total Governmental Funds $ (481,079)

Amounts Reported for Governmental Activitics in the Statement of Activitics Are
Different Because

Governmental Funds Report Capital Outlays as Expenditures. However, in the

Statement of Activities, the Cost of Those Assets Is Allocated Over Their Estimated

Useful Lives As Depreciation Expense. This Is the Amount by Which Capital

Outlays of $625,056 Exceeded Depreciation Expense of $121,530 and Loss on Sale

of Fixed Assets of $525 in the Current Year. 503,001

Revenues in the Statement of Activites That Do Not Provide Current Financial
Resources Are Not Reported As Revenues in the Funds. 34,831

Repayment of Notes Payable Principal Is An Expenditure in the Governmental
Funds, but the Repayment Reduces Liabilities in the Statement of Net Assets. 208,410

Some Expenses Reported in the Statement of Activities Do Not Require the Use of

Current Financial Resources, and Therefore Are Not Reported As Expenditures in

Governmental Funds:
Prepaid Expenses 541
Compensated Absences (2,007)

Change in Net Assets of Governmental Activities 263,697

&

See Notes to Financial Statements.
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BEDMINSTER TOWNSHIP

BUCKS COUNTY, PA
Statement of Net Assets
Proprietary Fund - Bedminster Municipal Authority
December 31, 2008
Assets
Current Assets
Cash - Operating $ 332,523
Cash - Escrow 154,393
Accounts Receivable 215,682
Current Portion of Loans Receivable 8,715
Other Receivables 10,138
Prepaid Expenses 4,375
Total Current Assets 725,826
Noncurrent Assets
Net Capital Assets 14,395,966
Loans Receivable 24,992
Total Assets $ 15,146,784
Liabilities
Current Liabilities
Note Payable - Current Portion $ 158,641
Accounts Payable and Accrued Expenses 126,018
Escrow Deposits 154,393
Total Current Liabilities 439,052
Long-Term Liabilities
Note Payable 2,297,026
Total Liabilities 2,736,078
Net Assets
Invested in Capital Assets, Net of Related Debt 11,940,299
Unrestricted 470,407
Total Net Assets $ 12,410,706

See Notes to Financial Statements.
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BEDMINSTER TOWNSHIP
BUCKS COUNTY, PA
Statements of Revenues, Expenses, and Changes in Net Assets
Proprietary Fund - Bedminster Municipal Authority
Year Ended December 31, 2008

Operating Revenues

Operating Expenses
Depreciation
Interest
Utilities
Contract Plant Operator
Professional Fees
Sludge Hauling Expense
Salaries
Insurance
Chemicals
Occupancy
Water Testing
Repairs and Maintenance
Contracted Services
Postage
Miscellaneous
Telephone
Advertising
Total Operating Expenses

Operating Gain (Loss)

Non-Operating Income (Expenses)
Interest Income
Grant Income
Gain (Loss) on Disposal of Equipment
Total Non-Operating Income (Expenses)

Net Income (Loss) Before Dedication
of Infrastructure

Dedication of Infrastructure
Change in Net Assets

Net Assets
Beginning of Year

End of Year

%
$ 1,157,689  100.0
435,842 37.6
112,197 9.7
100,190 8.7
93,206 8.1
56,627 4.9
36,429 3.1
33,188 29
11,264 1.0
10,955 0.9
9,600 0.8
7,170 0.6
7,059 0.6
6,269 0.5
4,907 0.4
4,671 0.4
2,397 0.2
2,143 0.2
934,114 80.7
223,575 19.3
1,842 0.2
300,000 25.9
0 0.0
301,842 26.1
525,417 45.4
320,424 27.7
845,841 73.1
11,564,865
$ 12,410,706

See Notes to Financial Statements.
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BEDMINSTER TOWNSHIP
BUCKS COUNTY, PA
Statements of Cash Flows
Proprietary Fund - Bedminster Municipal Authority
Year Ended December 31, 2008

Cash Flows from Operating Activities

Receipts from Customers $ 1,096,278
Escrow Receipts and Fees 154,524
Payments to Suppliers (324,892)
Payments to Employees (33,188)
Payments from Escrow Accounts (280,058)
Net Cash Provided by Operating Activities 612,664

Cash Flows from Capital and Related Financing Activities

Purchases of Capital Assets (548,858)

Grant Received 300,000

Payments on Notes Payable (150,950)
Net Cash Used in Capital and Related Financing Activities (399,808)

Cash Flows from Investing Activities

Interest Income 1,842
Net Increase in Cash 214,698
Cash

Beginning of Year 272,218

End of Year $ 486916

See Notes to Financial Statements.
24



BEDMINSTER TOWNSHIP
BUCKS COUNTY, PA
Statements of Cash Flows
Proprietary Fund - Bedminster Municipal Authority
Year Ended December 31, 2008

Reconciliation of Operating Gain to Net Cash Provided by
Operating Activities
Operating Gain $ 223,575
Adjustments to Reconcile Operating Gain to Net Cash
Provided by Operating Activities:
Depreciation 435,842
Change in Assets and Liabilities:
(Increase) Decrease in:

Accounts Receivable (20,7277)

Loans Receivable (33,707)

Other Receivables (1,528)

Prepaid Expenses 773

Increase (Decrease) in:

Accounts Payable and Accrued Expenses 46,213

Escrow Deposits (37,777)
Net Cash Provided by Operating Activities $ 612,664

Supplemental Disclosure of Cash Flow Information
Cash Payments for Interest $§ 111,374

Supplementary Schedule of Noncash Investing Activities
Dedication of Infrastructure $ 320,424

See Notes to Financial Statements.
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Assets

Cash
Investments

Total Assets

Liabilities

Due from Other Funds
Escrow Deposits
Total Liabilities

Net Assets
Held in Trust for Pension Benefits

BEDMINSTER TOWNSHIP
BUCKS COUNTY, PA
Statement of Fiduciary Net Assets
December 31, 2008

Pension Trust

Funds Agency Funds

$ 0 $ 296,568
2,260,923 0
2,260,923 296,568

0 5,506

0 291,062

0 296,568

$ 2,260,923 $ 0

See Notes to Fmancial Statements.
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BEDMINSTER TOWNSHIP
BUCKS COUNTY, PA
Statement of Changes in Fiduciary Net Assets
Year Ended December 31, 2008

Additions
Contributions
Member $ 24,169
Commonwealth 50,981
Employer (Township) 35,230
Total Contributions 110,380
Investment Income 122,757
Total Additions 233,137
Deductions
Benefits 0
Insurance Premiums 1,397
Administrative Expenses 400
Total Deductions 1,797
Increase in Net Assets 231,340

Net Assets, Held in Trust
Beginning of Year 2,029,583

End of Year $ 2,260,923

See Notes to Financial Statements.
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BEDMINSTER TOWNSHIP
BUCKS COUNTY, PA
Notes to Financial Statements
December 31, 2008

Summary of Significant Accounting Policies

Bedminster Township was incorporated in 1742, in Bucks County, Pennsylvania. The Township is
classified as a “Township of the Second Class” under the laws of the Commonwealth of
Pennsylvania and provides the following services as authorized by its charter: public safety,
highways and streets, public improvements, planning and zoning, and general and administrative
services. For financial reporting purposes, in accordance with Government Accounting Standards
Board (GASB) Statement 14, the Township includes all funds that are part of the financial reporting
entity.

In June 1999, GASB unanimously approved Statement No. 34, Basic Financial Statements - and
Management’s Discussion and Analysis - for State and Local Governments. Certain of the

significant changes in the Statement include the following:

e A Management Discussion and Analysis (MD&A) section providing an analysis of the
Township’s overall financial position and changes in financial position.

e Financial statements prepared using full accrual accounting for all of the Township’s
activities, including infrastructure (roads, bridges, etc.).

e A change in the fund financial statements to focus on the major funds.

These and other changes are reflected in the accompanying financial statements (including notes to
financial statements).

The Township complies with generally accepted accounting principles (GAAP). GAAP includes
all relevant Governmental Accounting Standards Board (GASB) pronouncements. In the
government-wide financial statements, Financial Accounting Standards Board (FASB)
pronouncements and Accounting Principles Board (APB) opinions issued on or before
November 30, 1989, have been applied unless those pronouncements conflict with or contradict
GASB pronouncements, in which case, GASB prevails.

A. Reporting Entity

The Township’s financial reporting entity comprises the following:

Primary Government: Bedminster Township

Blended Component Unit: Bedminster Municipal Authority
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BEDMINSTER TOWNSHIP
BUCKS COUNTY, PA
Notes to Financial Statements
December 31, 2008

Summary of Significant Accounting Policies (Continued)
A. Reporting Entity (Continued)

In determining the financial reporting entity, the Township complies with provisions of GASB
Statement No. 14, The Financial Reporting Entity and includes all component units of which
the Township appointed a voting majority of the unit’s board; the Township is either able to
impose its will on the unit or a financial benefit or burden exists.

Blended Component Units

Blended component units are separate legal entities that meet the component unit criteria
described above and whose governing body is the same or substantially the same as the
Township Board of Supervisors, or the component unit provides services entirely to the
Township. This component unit’s funds are blended into those of the Township’s by
appropriate activity type to compose the primary government presentation.

Discretely Presented Component Units
Discretely presented component units are separate legal entities that meet the component unit
criteria described above, but do not meet the criteria for blending. Currently, the Township has
no discretely presented component units.

Blended Component Unit

The Bedminster Municipal Authority (Authority) was created in 1985, to provide water and
sewer services to portions of Bedminster Township. Based upon the fact that the Township is
responsible for appointing the Bedminster Municipal Authority board members, and that the
Authority serves only Township residents, the Authority is considered a blended component
unit of Bedminster Township. The Authority’s activity is reported as an enterprise fund.

B. Basis of Presentation
GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements (i.e., the Statement of Net Assets and the Statement
of Activities) report information on all of the non-fiduciary activities of the reporting
government as a whole. Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type activities, which
primarily rely on fees and charges for support. Fiduciary funds are also excluded from the
government-wide financial statements.
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BEDMINSTER TOWNSHIP
BUCKS COUNTY, PA
Notes to Financial Statements
December 31, 2008

Summary of Significant Accounting Policies (Continued)

B. Basis of Presentation (Continued)

GOVERNMENT-WIDE FINANCIAL STATEMENTS (Continued)

The government-wide Statement of Activities presents a comparison between expenses, both
direct and indirect, and program revenues for each governmental program. Direct expenses are
those that are specifically associated with a service, program, or department and are, therefore,
clearly identifiable to a particular function. Indirect expenses for centralized services and
administrative overhead are allocated among the programs, functions, and segments using a full
cost allocation approach and are presented separately to enhance comparability of direct
expenses between governments that allocate direct expenses and those that do not. Program
revenues include charges paid by the recipients of the goods or services offered by the
programs, grants, and contributions that are restricted to meeting the operational or capital
requirements of a particular program. Revenues not classified as program revenues are
presented as general revenues. The comparison of program revenues and expenses identifies
the extent to which each program is self-financing or draws from the general revenues of the
Township.

Net assets should be reported as restricted when constraints placed on net asset use are either
externally imposed by creditors (such as through debt covenants), grantors, contributors, or
laws or regulations of other governments or imposed by law through constitutional provisions
or enabling legislation. The net assets restricted for other purposes result from special revenue
funds and the restrictions on their net asset use.

Separate financial statements are provided for governmental funds and fiduciary funds, even
though the latter are excluded from the government-wide financial statements. Major
individual governmental funds are reported as separate columns in the fund financial
statements.

FUND FINANCIAL STATEMENTS

The accounts of the Township are organized on the basis of funds and account groups, each of
which is considered a separate accounting entity. The operations of each fund are accounted
for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund
equity, revenues, and expenditures/expenses. Government resources are allocated to and
accounted for in individual funds based upon the purposes for which they are to be spent and
the means by which spending activities are controlled. Funds are organized into three major
categories: governmental, proprietary and fiduciary.
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BEDMINSTER TOWNSHIP
BUCKS COUNTY, PA
Notes to Financial Statements
December 31, 2008

Summary of Significant Accounting Policies (Continued)
B. Basis of Presentation (Continued)
FUND FINANCIAL STATEMENTS (Continued)

Fund financial statements report detailed information about the Township. The focus of
governmental fund financial statements is on major funds rather than reporting funds by type.
Each major fund is presented in a separate column. Nonmajor funds are aggregated and
presented in a single column. A fund is considered major if it is the primary operating fund of
the Township or if it meets the following criteria:

a. Total assets, liabilities, revenues, or expenditures/expenses of that individual governmental
or enterprise fund are at least 10 percent of the corresponding total for all funds of that
category or type; and

b. Total assets, liabilities, revenues, or expenditures/expenses of that individual governmental
or enterprise fund are at least 5 percent of the corresponding total for all governmental and
enterprise funds combined.

The government-wide statements are prepared using the economic resources measurement
focus and the accrual basis of accounting. This differs from the manner in which governmental
fund financial statements are prepared. Therefore, governmental fund financial statements
include reconciliation with brief explanations to better identify the relationship between the
government-wide statements and the statements for governmental funds.

The funds of the financial reporting entity are described below.

Governmental Funds

General Fund - The General Fund is the general operating fund of the Township and is always
classified as a major fund. It is used to account for all financial resources except those required
to be accounted for in another fund.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of
specific revenue sources (other than expendable trusts or major capital projects) that are legally
restricted to expenditures for specified purposes. The reporting entity includes the following
special revenue funds, all of which are reported as nonmajor funds:
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